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Digital Transformation in Public and Private
Sectors: Costs, Benefits and the Data

Code: DU001

Why this course:

Develop a robust understanding of digital transformation 
Build a solid understanding of key challenges that can help and hinder a
successful digital transformation strategy.
Real life case studies
Q&A Panel

Digital Transformation in perspective: why you need a digital culture
Plotting your journey
Digital transformation Framework: change and culture
Design Thinking: Building your Strategy

What is digital transformation?
What does it mean for you and your company?

If you want to really get ahead and steer your team, then this course is for you.
Drawing insights from DataU Academy faculty, industry leaders and case studies you
will develop a robust understanding of digital cultures, foundations and framework to
craft your own transformational strategy within your organisation.

We will help you understand, communicate and build the consensus required to
implement a successful digital transformation program. It is designed to provide you
the insight you need to help your company understand and support the
development of an integrated and phased approach to digital transformation.
It provides a framework that helps you continually build the competencies,
capabilities and momentum required to establish and sustain your company as a
digital leader.   

Who should attend:
The course is designed  to equip mid to senior level executives with insights and
practical skills to develop your own digital transformation journey.

Outcomes:

Follow up course:

Price of this workshop:
1/2 day  = $2000
Full Day = $4000

Please note that each workshop is limited to 6 people for this price plan.



Industry 4.0: The next 5 years of Data in your
organisation

Code: DU002

Why this course:

Discover what Industry 4.0 is and why Cambodia needs it
Explore the Industry 4.0 Environment
Explore the Evolution of Industrial Revolutions from the first to the fourth
Learn the Industry 4.0 Design Principles
Discover the Implementation Challenges of Industry 4.0
Explore the Role of Big Data and Analytics in Industry 4.0
Explore the Impact of Industry 4.0 on Different Industries

Are you ready for industry 4.0 benchmark
Plotting your journey 
Designing a Framework

If you didn’t know that already, the world economy and humanity is on the verge
of one of the most transformational periods in the history of mankind. 
We have all heard of the industrial revolution, which transformed the course  of
humanity. The first industrial revolution was powered by mechanization, water
power and steam power. The second industrial revolution was powered by the
mass production of products such as the famous Henry Ford's Model-T car,
assembly lines and electricity. The third industrial revolution was powered by
computerization and automation.  

Now, the fourth industrial revolution, known as 'Industry 4.0', powered by Cyber
Physical Systems, Artificial Intelligence (AI) and Robotics is set to unleash the next
wave of disruption at an unprecedented scale and force!

Who should attend:
The course is designed  to equip mid to senior level executives with insights and
practical skills to develop your own digital transformation journey.

Outcomes:

Follow up course:

Price of this workshop:
1/2 day  = $2000
Full Day = $4000

Please note that each workshop is limited to 6 people for this price plan.



Data Literacy: Why the young are coming 
for your role

Code: DU003

Why this course:

Are your employees fluent in data?

We live in a data-driven world. Every day, we’re sharing, creating and consuming
data — from devices and sensors to workflows and systems. In fact, there’s more
data available today than ever before. Yet having more data doesn’t always mean
better insights. Because, despite all this, very few of us can properly translate
data into real business value.

Introductory workshop: Why data will give you a competitive advantage
Our introductory workshop is the first step towards succeeding with data for
your organization. A Data Literacy Advisor will inform and inspire you to build a
product agnostic data literacy strategy across your entire workforce.

Benchmark 
This workshop is followed by a data literacy benchmark questionnaire that will
assess the level of data literacy across the organisation.

Full Day Course
Our one-day course is designed to provide you with a strong understanding of
the principles, culture, and skills needed to create a data literate organization.
This structured class taught by world-class data literacy experts is offered onsite
at your office.  It’s perfect for those wanting to learn and build key skills in data
literacy, data and beyond. 

Consulting 
Our consulting engagement builds on the foundations set in the workshop, by
working with DataU (by Mekong Big Data) Data Literacy Advisors to implement a
bespoke framework – adapted specifically to suit the needs of your enterprise. It
has a proven methodology and track record designed to maximize your
enterprise’s data ROI.

Who should attend:
The course is designed  to meet the needs of individual
companies/organizations.

Price: Please email at adjani@mekongbigdata.com for a bespoke quote.



Data Leadership: Why data will give you  a
competitive advantage

Code: DU004

Why this course:

Understanding the collision between traditional and digital business models
and how to reinvent your business for future success
Digital transformation in business & data ethics
Ways of competing and collaborating with other companies to create and
capture value
Descriptive, predictive and prescriptive analytics
Data analytics application for business challenges
Data-based decision making
Agile leadership

Are your employees fluent in data?

Big Data is bringing about change to every industry, making data analytics a
must-have skill for any business leader. This is why our Data-Driven Leadership
course is tailored specifically to the needs of professionals in leading roles who
want to make data-driven decisions in managing their teams and organizations. 

Outcomes:
By the end of the programme you will be able to  apply a business analytics
approach to make highly informed and ethical data-driven decisions and tackle
common business challenges in three different domains: marketing, operations
and talent management. You will also be ready to initiate agile transitions in your
self-leadership journey and bring a data-centric culture to your team and
organization.

Price of this workshop:
1/2 day  = $2000
Full Day = $4000

Please note that each workshop is limited to 6 people for this price plan.



The 1 thing ALL companies neglect when it
comes to data science

Code: DU005

Why this course:

The data behind soft skills
How to develop a healthy dose of skepticism in order to build truly useful
data products.
Why grit and passion are essential to succeeding as a data scientist.
To implement the open and closed model of working to foster creativity.
That spending time in the areas of a business that are closer to the profit
can hone your business acumen.
To understand that communication is the most important soft skill of all.

Establish your company culture 
Leadership for middle leaders 
How to motivate your team
Design Thinking

When you search for key skills required for data scientists you will be
bombarded with a wealth of information listing the technical skills required,
which by the way are extremely important. However, if you really want to
succeed as a data scientist you will also need to ensure that you have the right
set of soft skills.

Who should attend:
The course is designed  to equip mid to senior level executives with insights and
practical skills to develop your soft skills.

Outcomes:

Follow up course:

Price of this workshop:
1/2 day  = $2000
Full Day = $4000

Please note that each workshop is limited to 6 people for this price plan.



How Data can 10x your Marketing results

Code: DU006

Why this course:

Focus on projects that drive 10x growth vs. 10% growth.
Identify your "1 Metric that Matters" in measuring your success
How to create competition-free content to help you stand out and more!.

Establish your company culture 
Leadership for middle leaders 
How to motivate your team
Design Thinking

If you think marketing success belongs only to elite geniuses or those with huge
budgets, think again—10x marketers achieve 10x growth regardless of their
limitations.

In this course, you'll learn the core frameworks found in the 10x Marketing

Who should attend:
The course is designed  to equip mid to senior level executives with insights and
practical skills to develop your soft skills.

Outcomes:

Follow up course:

Price of this workshop: 
1/2 day  = $2000
Full Day = $4000

Please note that each workshop is limited to 6 people for this price plan.



Bespoke Discovery Day workshops

Code: DU007

Why this course:

Discovery day workshops are designed for you to fully define the scope and
goals that need to be achieved, but also to set expectations for all sides involved
in the project.   

Whether it’s custom software for internal use in a large corporation, creating a
digital transformation framework that connects business to consumers or any
other type of digital products and solutions, every project needs to be properly
scoped and defined before any implementation of the project/campaign begins.
This is especially true when clients come to us with their vision and want us to
define all the other important aspects, or when they’re in the startup phase of
building their business around a specific digital product. In all of these situations,
we suggest conducting a discovery workshop as the first step of the process to
fully focus on your strategic goals.

For you as a client, the overall benefit of product discovery workshops is that
months of work are condensed into 1 to 4 days of intensive meetings where we
cover all of the important topics about the project and end up with direct,
tangible results.

Price: Please email at adjani@mekongbigdata.com for a price plan



FIND OUT MORE ABOUT DATAU TRAINING
ACADEMY

To find out more about DataU and the
services we offer, please call 087 414 584 or

email adjani@mekongbigdata.com

Please note that prices and product specifications are correct at time of
publication but remain subject to change without notice and may vary from time

to time.
Please contact DataU to confirm pricing and product availability.


